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SCOPE OF WORK

A. Purpose:

Part of the CalHEERS Project is the development of premium accounting and reconciliation functions, which includes compensating assisters. This work entails working with the health plans to perform accounting and reconciling of premium payments, calculating and collecting the California Health Benefit Exchange’s (Exchange) fee, developing and implementing the accounting and cash processes to compensate Assisters, and establishing proper controls and fraud prevention that will be associated with the continued implementation of the Exchange.

The purpose of this Request for Proposal (RFP) is to obtain the services of consultants to provide the Exchange with premium accounting and reconciliation support.


B. Background Clearance: If the Contractor must access any confidential information, this provision must be completed prior to implementing any portion of this scope of work.

Prior to accessing any confidential information, personal identifying information, personal health information, federal tax information, or financial information contained in the information systems and devices of the Exchange, or any other information as required by federal and State law or guidance, all staff, including employees, contract or subcontract personnel, vendors or volunteers who perform services under this Agreement must comply with the criminal background check requirements set forth in Government Code section 1043, and its implementing regulations set forth in California Code of Regulations, Title 10, section 6456.

C. General Scope or Tasks:

The Contractor shall provide consulting services to the Exchange, in order to design, develop, review, and research the most effective policies, procedures and workflows for the Exchange’s premium accounting and reconciliation functions. In collaboration with the Exchange, partners, and other stakeholders, the goals of this project will accomplish the following:

a. The development, design, and implementation of a premium accounting and reconciliation process with appropriate controls and fraud prevention.

b. The development, design and implementation of cash and accounting processes for compensating Assisters with appropriate controls and fraud prevention.

c. Providing accounting rules and specifications for CalHEERS by building appropriate accounting systems to achieve the above goals.

In addition, the Contractor shall provide consulting services to the Exchange, in order to assist the Exchange in Financial Planning and Analysis design and implementation. The Contractor shall work closely and collaborate with Exchange staff in developing and providing the following services and deliverables, which include, but are not limited to:

a. Budgeting,

b. Financial planning

c. Forecasting

d. Revenue planning

e. Profit and loss development

f. Financial modeling

g. Financial analysis

h. Development of key performance indicators/metrics.

D. Reporting Headquarters Location:

The Contractor is required to perform all services under this Agreement on site at the Exchange, unless directed otherwise by the project representative listed in this Exhibit.  The Exchange office is located at 1601 Exposition Boulevard, Sacramento, California, 95815.  Travel and expenses for reporting to this headquarters location shall not be reimbursed.

E. Contract Deliverables:

1. The Contractor understands that all recommendations and contract deliverables must comply with the Patient Protection and Affordable Care Act of 2010, as well as sections 15438, 15439, and 100501 through 100521 of the Government Code; 1346.2 and 1366.6 of the Health and Safety Code; 10112.3 and 10112.4 of the Insurance Code.

2. The Contractor shall provide all deliverables within the timeframe specified and required by the State.  

3. The Contractor understands and acknowledges that all deliverables must be reviewed, approved and accepted by the State.

4. The Contractor understands that any State-requested revisions to any deliverable shall be incorporated by the Contractor within seven calendar days from the date in which the State provided its feedback, unless a different timeframe is required and specified by the State. 

5. In the event the State requires additional refinements and modifications for any deliverable which occurs after that deliverable has been previously accepted by the State, the Contractor shall be required to make the additional revisions until the revised deliverable is accepted and approved by the State.

6. The Contractor shall be paid for services rendered under this Agreement in accordance with Exhibit B, Budget Detail and Payment Provisions.

7. [bookmark: _GoBack]In the event the finished product contains errors and omissions, the State will be covered by libel insurance.


F. Project Representatives:

The representatives for this project, during the term of this Agreement, shall be:

	State Program Representative
	Contractor Representative:

	(Representative’s Name)
California Health Benefit Exchange
1601 Exposition Blvd.
Sacramento, CA 95815
(916) XXX-XXXX T
(916) XXX-XXXX F
(Email Address)
	(Contractor’s Name)
(Representative’s Name)
(Address)
(City, State and Zip)
(Telephone Number)
(Fax Number)
(Email Address)







